
Implementation Consulting and Deployment
Discovery · Configuration · Commissioning

Your current processes are the starting point. A better version of them is the destination.

Digitalization.
Not Just Digitization.
Scanning your work instructions into a PDF is digitization.

Rebuilding them as live, interactive, version-controlled
documents that guide operators step by step, capture data
at each stage, and trigger notifications when something
isn't right — that is digitalization.

Implementation Services exist to adapt your process to the
digital medium. Your current processes — the documented
ones and the ones that live in people's heads — become the
blueprint for your MOLI deployment.

MOLI IMPLEMENTATION SERVICES INCLUDE

 Your Process. Your Deployment. Your MOLI System.
No two MOLI deployments are configured identically, because no two manufacturing operations are identical. Implementation is not a
configuration checklist — it is a translation. We learn how your plant works, then build the version of MOLI that fits it.

Discovery. Implementation begins with your operation. We document your current workflows, work instructions,
quality records, and escalation paths — on paper, in binders, or in people's heads.
Template Development. Your work instructions, job travelers, checklists, and quality records are rebuilt using MOLI
— live, versioned, and tied to your jobs and parts.
Workflow Configuration. All primary routes, rules, approvals, trees, logic, and triggers are configured,
documented, and tested.
Integration Wiring. Activated integrations are connected and tested.
Commissioning & Go-Live. Phased launches with on-site support each launch + iterative changes.
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Want to talk through what implementation looks like?
Let's start with a discovery call.
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