Training Services

Train-the-Trainer - On-Site - On-Camera

Close the gap between
“installed” and “understood”.

Perdix Software delivers MOLI training however your

organization learns best.

The most common delivery model is train-the-trainer:
Perdix trains your designated internal trainers, who carry
that knowledge into your shifts. It is efficient, sustainable,
and puts ownership of MOLI knowledge inside your

operation — not dependent on us.

Other models supplement or burst training as needed.

TRAINING DELIVERY MODELS

Train-the-Trainer. Perdix trains your designated internal trainers on MOLI operator workflows, administrator
functions, and template authoring. Your trainers then own the rollout to their teams.

Direct Operator Training. On-site training delivered to operators at the workcenter — shift by shift, workcenter by
workcenter if needed.

Administrator & Configuration Training. Deeper training for MOLI administrators on template authoring,
workflow configuration, report generation, and system management.

Shadowing. Perdix trainers work alongside your team during live production — answering questions in context,
documenting edge cases, and reinforcing correct patterns as they happen in real conditions.

Video & Demo Production. Structured recordings for new-hire onboarding, SOP reference, or self-paced training
delivery — built around your actual MOLI templates and workflows, not generic demos.

@ Train-the-Trainer: The Standard Model.

The majority of MOLI deployments use train-the-trainer as the primary delivery model — it is usually the most effective. Your trainers
know your shifts, your language, your floor. We give them the knowledge. They then deliver it in context with our materials.

© 2026 Perdix Software, Inc. - MOLI", The MOLI System'’, Multi-Operation Lean Intelligence ", the MOLI Seal, MOLI Avatar, and MOLI trade dress are trademarks of Perdix
Software, Inc. - All other marks are property of their respective owners and are used for identification purposes only. . Actual results vary by facility size, product mix, and baseline
conditions. Availability, features, specifications, and pricing subject to change. . moli-training - rev 1-perdix . 2026-10-06
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Want to talk training for your deployment? Let's build a plan. EET info@perdixsw.com
(585) 471-6800
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